
 
 
6.1.2 The effective leadership is visible in various institutional practices such as 

decentralization and participative management. 

The annual feedback mechanism of JDMC is an example of decentralised and participatory 

method of quality assurance and improvements. 

 

Link to the Feedback Mechanisms: 

https://jdm.du.ac.in/feedback-mechanisms.php 

 

1. Inviting inputs regarding Feedback forms: 

a. From IQAC Coordinator and ISO Systems Coordinators: 

 

b. From respective committees: 

 

https://jdm.du.ac.in/feedback-mechanisms.php


 
 

 

 

2. Decentralizing of filling of forms: 

a. Involvement of departments in filling of forms by students: 

 

 

b. Feedback forms shared via WhatsApp groups: 



 
 

 

 

c. Forms are prepared in English and Hindi for convenience of stakeholders: 



 
 

 

 

3. Sharing responses with each department: 

 

 



 
 

 

 

 

 

 

4. Feedback data analysed by respective departments and committees. Analysis file 

and Action Taken Report ATR files are shared with Feedback Committee. 

 

a. Employer Feedback data being analysed and ATR prepared by Placement Cell: 



 
 

 

b. Departments preparing and sharing Analysis and ATR: 

 

 



 
 

c. Compiled Department ATRs available on website: 

 

 

 

 

 



 
 

5. Overall Analysis and ATR at college level 

 

 

 



 
 

 

 



 
 

 

6. Sharing of outcomes of feedback process with all stakeholders who filled in the 

feedback forms 

 

 

7. Holding interaction sessions with stakeholders providing a low feedback score 

 

 



 
 

 


