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Brief Report

The ISO Committee under the aegis of IQAC conducted a workshop on ISO 21001:2018:
Audit of Teaching-Learning Process on 24™ Sept 2024 in Room no. 14 between 12 noon and
1 PM. A total of 38 faculty members attended the workshop from the following departments:

1. Hindi

2. History

3. Philosophy

4. EVS

5. Music

6. Physical Education

Prof. Ruby Bhardwaj began the session by providing an in-depth explanation of the
foundational concepts of ISO standards, focusing on key elements such as the role of internal
auditors, the Educational Organizations Management System (EOMS), and the specifics of
ISO 21001. She highlighted the importance of understanding these standards in the context of
educational institutions, as they are pivotal in ensuring quality and continuous improvement.



Prof. Bhardwaj then moved on to outline the planner for association activities, recognizing
that many faculty members actively participate in these events throughout the year. This
helped to frame the context of the discussion, ensuring that faculty involvement and
contributions were considered within the larger framework of institutional improvement and
ISO compliance.

The session also delved into the templates used for curricular and co-curricular events, with
Prof. Bhardwaj stressing the need for these activities to be thoroughly documented and
systematically managed. A central theme in her discussion was the importance of students,
who are seen as the primary stakeholders in the educational process. This recognition
underscores the commitment of the institution to prioritize student welfare and development
in alignment with ISO standards.

Another critical point addressed during the session was the role of Teacher-in-Charges (TICs)
in managing feedback mechanisms and generating Action Taken Reports (ATR). Special
attention was given to how these mechanisms should cater to the needs of vulnerable student
groups such as visually handicapped (VH), persons with disabilities (PWD), and hearing-
impaired stakeholders. This was in recognition of the diverse needs of the student body and
the need for an inclusive, accessible approach to education.

The workshop then turned its focus to risk management in teaching and learning processes,
with Prof. Bhardwaj discussing the importance of identifying potential gaps in the Internal
Audit (IA) and Course Assessment (CA) processes. She emphasized the need for special
attention to remedial classes and tutorials, ensuring that they are adequately designed to
address gaps in student learning. This was framed within the larger context of improving the
teaching-learning experience and ensuring that all students, irrespective of their learning
pace, are supported effectively.

To aid in the alignment with ISO processes, the attendees were introduced to a list of sample
audit questions that could guide the evaluation of their institutional practices. Prof. Bhardwaj
highlighted the importance of having clear rubrics for assessments and evaluations across
departments, ensuring consistency and fairness in academic judgment. Additionally, she
stressed the need for differential learning methods to cater to the varied learning abilities of
students, particularly in the context of slow and advanced learners.

Dr. Shilpa Chaudhary, who joined the workshop via Zoom, provided valuable insights into
the necessary formats and documentation practices for teaching plans in alignment with ISO
standards. She introduced practical solutions for record-keeping, recommending the use of
tools like Google Drive, soft copies, and WhatsApp to simplify and streamline the
documentation process. Dr. Chaudhary also highlighted the pivotal role of TICs in the
successful promotion and implementation of ISO processes within the institution,
emphasizing their responsibility in ensuring that the ISO standards are adhered to at every
level.

In summary, the session provided comprehensive guidance on integrating ISO standards into
educational practices, with a focus on systematic documentation, inclusive teaching practices,
risk management, and the active involvement of faculty in continuous improvement efforts.
The workshop also reinforced the idea that maintaining ISO compliance is an ongoing process
that requires collaboration and commitment from all stakeholders.



Zoom link:
https://us06web.zoom.us/j/89693753737?pwd=tuSqThCDx6CO4wVYbmJUoJLFjDb81x.1

The workshop ended with a short quiz for all the participants which helped them revise the
essence of the workshop.

Link for the quiz: https://forms.gle/rilMHMcbcfLbCWcG7
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